KING COUNTY MENTAL HEALTH BOARD

Quality Council
Tuesday, June 27, 2006
3:00 — 4:30 p.m.
Conference Room 6A, Exchange Building
821 Second Avenue, Seattle, WA 98104

Members Attending:

Helen Nilon (Chair), Steve Collins

Members Absent

Ron Sterling, Kali Henderson

Staff Present:

Debra Srebnik, Georgia Cortez
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IVv.

INTRODUCTIONS

ANNOUNCEMENTS

There was no quorum present, so no formal actions were taken.
APPROVAL OF APRIL MEETING NOTES for April, May
(since no quorum was present; no vote was taken)
QUALITY COUNCIL WORK PLAN (2006-2007)

Between now and the July 11" KCMHAB meeting, the QC members should
review the work plan to determine items that they would like to keep, delete or
add. Options for adding review of state-conducted satisfaction survey, defining
recovery outcomes and "quality services" and summarizing all review activities at
year-end for recommendations to the Board were discussed - but could not be
voted on due to lack of quorum.

Debra has determined that of all the current QC activities, only review of the
Quality Management Plan is required (and it could be done via the whole
KCMHAB). All other activities are discretionary and guided by charter.

The July KCMHAB meeting agenda will include discussion of QC activities and
Recovery Initiatives Committee activities, their potential overlap and whether the
groups should consolidate?



V. COMMUNITY FORUMS
Two forums have been scheduled; NAMI Eastside on July 18th in September 19th
at NAMI South King County. Helen will get with Perry Wien to coordinate
forum information and participation.

VI. MENTAL HEALTH REPORT CARD
Helen went over some detailed questions with Debra regarding the First Quarter
2006 Mental Health Report Card. There was discussion regarding several issues,
including whether increases in revocations were related to drops in detentions,
drawing down SL’s for true supportive housing, financial penalties (some edit
problems), and looking at measurable recovery-oriented outcomes. There was
also discussion of looking at people who don't connect to treatment post-jail or
hospitalization in the same intensive way that we look at hi-utilizers.

VII. QRT UPDATE
Tabled until July 25™ meeting

NEXT MEETING JULY 25.

Adjourn 4:20 p.m.



